      Chapter’s Action Plan
2009-2010 
PURPOSES
1. To unite women educators of the world in a genuine spiritual fellowship.

2. To honor women who have given or who evidence a potential for distinctive service in any field of education.

3. To advance the professional interest and position of women in education.

4. To initiate, endorse and support desirable legislation or other suitable endeavors in the interests of education and of women educators.

5. To endow scholarships to aid outstanding women educators in pursuing graduate study and to grant fellowships to women educators from other countries.

6. To stimulate the personal and professional growth of members and to encourage their participation in appropriate programs of action.

7. To inform the members of current economic, social, political and educational issues so that they may participate effectively in a world society.

MISSION STATEMENT

       The Delta Kappa Gamma Society International promotes professional and personal growth of women educators and excellence in education.

OVERVIEW
        To support the purposes and mission statement of The Delta Kappa Gamma Society International,       Chapter’s Executive Board has reviewed the Society’s Strategic Action Plan and developed our chapter’s action plan for 2009-2010.  
PLANNING PROCESS
        At our first meeting of 2009-2010 the Executive Board will present our action plan to our chapter members for approval.   The status of the major areas of focus, objectives and activities are to be reviewed yearly by       Chapter’s Executive Board.  All areas will be reviewed and the activities will be determined to be:  Accomplished, Continued, In Progress, Renewed, and/or Revised.  As      
Chapter’s Action Plan is updated and major areas of focus, objectives or activities are added, revised, deleted, etc., the latest review/revision date will be noted.

Our chapter plan is divided into the major areas of focus, objectives, and activities to match International.  Suggested personnel and/or committees responsible are listed.           
AREAS OF FOCUS
1. Membership















    Results
Objective 1.1                                               


Activity 1.1.1       


Activity 1.1.2       


Activity 1.1.3       


Activity 1.1.4       

Objective 1.2
      


Activity 1.2.1       


Activity 1.2.2       
2.  Leadership Development













       Results
Objective 2.1
     


Activity 2.1.1  _     


Activity 2.1.2         


Activity 2.1.3         
3. Finance
















        Results
Objective 3.1  _     


Activity 3.1.1  _     


Activity 3.1.2  _     


Activity 3.1.3  _     


Activity 3.1.4  _     
Objective 3.2  _     


Activity 3.2.1  _     


Activity 3.2.2  _     


Activity 3.2.3  _     


Activity 3.2.4  _     
4. Internationalization                                                                                                                                                                                      Results
Objective 4.1        

Activity 4.1.1  _     

Activity 4.1.2  _     
Objective 4.2  _     

Activity 4.2.1  _     

Activity 4.2.2  _     
5. Marketing















         Results
Objective 5.1  _     


Activity 5.1.1       


Activity 5.1.2       


Activity 5.1.3       


Activity 5.1.4       
Objective 5.2  _     


Activity 5.2.1       


Activity 5.2.2       


Activity 5.2.3       


Activity 5.2.4       
6. Communications














       Results
Objective 6.1  _     


Activity 6.1.1  _     


Activity 6.1.2  _     

Objective 6.2        


Activity 6.2.1       


Activity 6.2.2       
    7.  Chapter Impact on Education












       Results


Objective 7.1  _     


Activity 7.1.1       


Activity 7.1.2       

Objective 7.2  _     


Activity 7.2.1       


Activity 7.2.2       
8. Organizational Effectiveness












       Results
Objective 8.1  _     

Activity 8.1.1       

Activity 8.1.2       

Activity 8.1.3       

Activity 8.1.4       
Objective 8.2  _     
        
Activity 8.2.1       

Activity 8.2.2       

Activity 8.2.3       

Activity 8.2.4       
9.  Review/Update of Action Plan





                       





            Results


Objective 9.1       


Activity 9.1.1       


Activity 9.1.2       


Activity 9.1.3       


Activity 9.1.3       
